Network Expansion Project
Site Implementation Plan

ITSD ITSD ITSD
Bresnan Cutover Installation Installation

City Site Duration Completion Date Date Time Team

Bresnan Aggregation Sites |11 days? 10/13/2008 10/27/2008

AGG Locations 11 days? 10/13/2008 10/27/2008

State of Montana Locations 51 days? 10/27/2008 1/23/2009

Installation Schedule 51 days? 10/27/2008 1/23/2009

Prep -Trial- Locations 13 days? 10/27/2008 11/14/2008

Helena 1 day?
Helena Fort Harrison 1 day? 10/27/2008 10/27/2008| 10/27/2008 Group
Helena Helena COT-U of M 1 day? 10/27/2008 10/27/2008
Boulder Jefferson County Courthouse - T1 1 day 11/12/2008 11/12/2008| 11/12/2008 Group
Boulder Mt. Development Center 1 day 11/12/2008 11/12/2008| 11/12/2008 Group
Townsend Broadwater County Courthouse -T1 |1 day 11/13/2008 11/13/2008| 11/13/2008 Group
White Sulphur Springs |[Meagher County Courthouse -T1 1 day 11/14/2008 11/14/2008| 11/14/2008 Group
Helena DEQ 2001 11th Ave
Helena Federal Reserve Building #1
Helena Federal Reserve Building #2
Helena City County Building
Helena Old Federal Building
Helena State Fund
Helena Job Service
Helena Hustad Center
Helena Donovan Building

Great Falls 5 days
Great Falls Cascade County Courthouse 0.5 days 12/15/2008 12/15/2008| 12/15/2008 C
Great Falls MDT 0.5 days 12/15/2008 12/15/2008] 12/15/2008 C
Great Falls Probation and Parole Office 0.5 days 12/16/2008 12/16/2008| 12/16/2008 C
Great Falls School for Deaf & Blind 0.5 days 12/16/2008 12/16/2008| 12/16/2008 C
Great Falls MSU COT 0.5 days 12/17/2008 12/17/2008| 12/17/2008 USYS
Choteau Teton County Courthouse - T1 0.5 days 12/17/2008 12/17/2008| 12/17/2008 B

Cut Bank 0.5 days
Cut Bank Glacier County Courthouse 0.5 days 12/18/2008 12/18/2008| 12/18/2008 B
Shelby Toole County Courthouse 0.5 days 12/18/2008 12/18/2008| 12/18/2008 C
Shelby Crossroads Corrections Center 0.5 days 12/19/2008 12/19/2008| 12/18/2008 C
Conrad Pondera County Courthouse 0.5 days 12/19/2008 12/19/2008| 12/19/2008 B

Fort Benton 0.5 days
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Fort Benton Chouteau County Courthouse 0.5 days 1/5/2009 1/5/2009 1/5/2009 C
Havre 3 days

Chester Liberty County Courthouse - T1 0.5 days 1/5/2009 1/5/2009 1/6/2009 C

Havre Hill County Courthouse 0.5 days 1/6/2009 1/6/2009 1/7/2009 C

Havre MDT 0.5 days 1/6/2009 1/6/2009 1/7/2009 C

Havre MSU-Northern 0.5 days 1/7/2009 1/7/2009 1/7/2009 USYS

Chinook Blaine county Courthouse -T1 0.5 days 1/7/2009 1/7/2009 1/8/2009 C

Malta Phillips County Courthouse - T1 0.5 days 1/8/2009 1/8/2009 1/9/2009 C
Glasgow 3.5 days

Glasgow Valley County Courthouse - T1 0.5 days 1/12/2009 1/12/2009 1/12/2009 A

Wolf Point Roosevelt County Courthouse - T1  |0.5 days 1/13/2009 1/13/2009 1/13/2009 A

Wolf Point MDT 0.5 days 1/13/2009 1/13/2009 1/13/2009 A

Scobey Daniels County Courthouse - T1 0.5 days 1/14/2009 1/14/2009 1/14/2009 A

Plentywood Sheridan County Courthouse - T1 0.5 days 1/14/2009 1/14/2009 1/15/2009 A

Sidney Richland County Courthouse 0.5 days 1/15/2009 1/15/2009 1/21/2009 B
Livingston 0.5 days

Livingston Park County Courthouse 0.5 days 11/17/2008 11/17/2008| 11/18/2008 A
Bozeman 2.5 days

Bozeman Gallatin County Courthouse 0.5 days 11/17/2008 11/17/2008| 11/18/2008 A

Bozeman MDT 0.5 days 11/17/2008 11/17/2008| 11/18/2008 A

Bozeman Law & Justice Ctr. 0.5 days 11/18/2008 11/18/2008| 11/19/2008 A

Bozeman MSU 1 day 11/18/2008 11/19/2008| 11/20/2008 U-SYS
Butte 5.5 days?

Butte Silverbow County Courthouse 0.5 days 12/8/2008 12/8/2008 12/8/2008 B

Butte Public Defenders Office 0.5 days 12/8/2008 12/8/2008 12/8/2008 B

Butte MDT 0.5 days 12/9/2008 12/9/2008 12/9/2008 B

Butte Montana Tech 0.5 days 12/9/2008 12/9/2008 12/9/2008 U-SYS

Virginia City Madison County Courthouse 1 day? 12/10/2008 12/10/2008| 12/10/2008 B
Dillon 1 day

Dillon Beaverhead County Courthouse 0.5 days 12/11/2008 12/11/2008| 12/11/2008 B

Dillon UoM - Western 0.5 days 12/11/2008 12/11/2008| 12/12/2008 U-SYS
Anaconda 1.5 days?

Anaconda Deer Lodge County Courthouse 1 day? 12/12/2008 12/12/2008| 12/12/2008 B

Warm Springs Montana State Hospital - T1 0.5 days 12/15/2008 12/15/2008| 12/15/2008 B
Deer Lodge 1 day

Deer Lodge Powell County Courthouse 0.5 days 12/15/2008 12/15/2008| 12/15/2008 B

Deer Lodge Montana State Prison -T1 0.5 days 12/16/2008 12/16/2008| 12/16/2008 B
Miles City 2.5 days
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Miles City Pine Hill School - T1 0.5 days 1/13/2009 1/13/2009 1/14/2009 B
Miles City Custer County Courthouse 0.5 days 1/13/2009 1/13/2009 1/14/2009 B
Miles City MDT -T1 0.5 days 1/14/2009 1/14/2009 1/14/2009 B
Terry Prairie County Courthouse 0.5 days 1/15/2009 1/15/2009 1/15/2009 B
Hysham Treasure County Courthouse -T1 0.5 days 1/12/2009 1/12/2009 1/12/2009 B
Forsyth Rosebud County Courthouse 1 day 1/12/2009 1/12/2009 1/13/2009 B
Glendive 6 days?
Glendive Dawson Correctional Ctr. 0.5 days 1/15/2009 1/15/2009 1/20/2009 B
Glendive Dawson County Courthouse 0.5 days 1/15/2009 1/15/2009 1/19/2009 B
Glendive MDT 0.5 days 1/16/2009 1/16/2009 1/19/2009 B
Wibaux Wibaux County Courthouse 1 day? 1/20/2009 1/20/2009 1/22/2009 B
Baker Fallon County Courthouse 1 day? 1/21/2009 1/21/2009 1/21/2009 C
Ekalaka Carter County Courthouse 1 day? 1/22/2009 1/22/2009 1/22/2009 C
Broadus Powder River County Courthouse 1 day? 1/23/2009 1/23/2009 1/23/2009 C
Missoula 7 days
Missoula Missoula County Courthouse 1 day 11/17/2008 11/17/2008| 11/18/2008 B
Missoula MDT 1 day 11/18/2008 11/18/2008| 11/19/2008 B
Missoula Probation and Parole Office 1 day 11/19/2008 11/19/2008| 11/20/2008 B
Missoula Univ of Montana 1 day 11/20/2008 11/20/2008| 11/21/2008 B
Thompson Falls Sanders County Courthouse 1 day 11/21/2008 11/21/2008| 11/24/2008 B
Superior Mineral County Courthouse 1 day 11/24/2008 11/24/2008| 11/25/2008 B
Phillipsburg Granite County Courthouse 1 day 11/25/2008 11/25/2008| 11/26/2008 B
Hamilton 0.5 days
Hamilton Ravalli County Courthouse 0.5 days 11/26/2008 11/26/2008| 11/26/2008 B
Polson 1 day
Polson Lake County Courthouse 1 day 12/1/2008 12/1/2008 12/1/2008 C
Kalispell 1.5 days
Kalispell Flathead County Courthouse 0.5 days 12/2/2008 12/2/2008 12/2/2008 C
Kalispell MDT 0.5 days 12/2/2008 12/2/2008 12/3/2008 C
Kalispell Probation and Parole Office 0.5 days 12/3/2008 12/3/2008 12/3/2008 C
Lewistown 12.5 days?
Lewistown Fergus County Courthouse 0.5 days 12/8/2008 12/8/2008 12/8/2008 A
Lewistown MDT 0.5 days 12/8/2008 12/8/2008 12/8/2008 A
Stanford Judith County Courthouse 1 day? 12/9/2008 12/9/2008 12/9/2008 A
Harlowtown Wheatland County Courthouse 1 day? 12/10/2008 12/10/2008| 12/10/2008 A
Ryegate Golden Valley County Courthouse 1 day? 12/11/2008 12/11/2008| 12/11/2008 A
Roundup Musselshell County Courthouse 1 day? 12/12/2008 12/12/2008| 12/12/2008 A
Winnett Petroleum County Courthouse 1 day 1/5/2009 1/5/2009 1/5/2009 A
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Jordan Garfield County Courthouse 1 day? 1/6/2009 1/6/2009 1/6/2009 A
Circle McCone County Courthouse 1 day? 1/7/2009 1/7/2009 1/7/2009 A
Billings 9 days?
Billings MWP/BIllings Justice Bldg 0.5 days 12/1/2008 12/1/2008 12/2/2008 A
Billings MDT District Office 0.5 days 12/1/2008 12/1/2008 12/1/2008 A
Billings MSU-Billings 0.5 days 11/24/2008 11/24/2008| 11/25/2008 A
Billings MSUB - Touch of Sante Fe 0.5 days 11/24/2008 11/24/2008| 11/25/2008 U-SYS
Billings MSUB - College of Tech 0.5 days 11/25/2008 11/25/2008| 11/25/2008 U-SYS
Billings MSUB - Hart Albin 0.5 days 11/25/2008 11/25/2008| 11/25/2008 U-SYS
Billings MSUB - Masonic Lodge 0.5 days 11/26/2008 11/26/2008| 11/25/2008 U-SYS
Hardin Big Horn County Courthouse 1 day 12/2/2008 12/2/2008 12/2/2008 A
Columbus Stillwater County Courthouse 1 day? 12/3/2008 12/3/2008 12/3/2008 A
Red Lodge Carbon County Courthouse 1 day? 12/4/2008 12/4/2008 12/4/2008 A
Big Timer Sweet Grass County Courthouse 1 day? 12/5/2008 12/5/2008 12/5/2008 A
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Bresnan ITSD ITSD ITSD Wiring
Completion Instasllation Installation Installation Required
WEEK City Site Duration Date Date Time Team Site Survey Results YIN Equipment replacement Comments
Bresnan Aggregation
Sites 11 days? 10/27/2008
AGG Locations 11 days? 10/27/2008
10/27/2008
Helena Fort Harrison 1 day? 10/27/2008 10/27/2008 Group Replace router & 1 switch Replace router only
Helena Helena COT-U of M 1 day? 10/27/2008 Replace router & 1 switch
11/12/2008
Boulder Jefferson County Courthouse 1 day 11/12/2008 11/12/2008 1700 Group Good to go Replace 1 router & 2 switches **ALL Installed 9/16/2008
Boulder Mt. Development Center 1 day 11/12/2008 11/12/2008 1200 Group Good to go Replace router & 1 switch
** Need to install 1 switch, 1
Boulder Riverside Correctional Youth Fac |1 day 11/12/2008 11/12/2008 1200 Group Good to go Other Switch installed 9/16/08
Townsend Broadwater County Courthouse |1 day 11/13/2008 11/13/2008 1200 Group 2?7?27 Replace router
While Sulphur
Springs Meagher County Courthouse 1 day 11/14/2008 11/14/2008 1200 Group 2?27?27 Replace switch
11/17/2008
No Available outlets - rack need
Livingston Park County Courthouse 0.5 days 11/17/2008 11/17/2008 1700 A to be rearranged. Replace router
Bozeman Gallatin County Courthouse 0.5 days 11/17/2008 11/18/2008 1700 A 2?2777 Replace router
Bozeman MDT 0.5 days 11/17/2008 11/18/2008 1200 A Needs a UPS Replace router & 1 switch
Missoula Missoula County Courthouse 1 day 11/17/2008 11/18/2008 1700 B ?2?7?7? Replace router & 1 switch
Bozeman Law & Justice Center 0.5 days 11/18/2008 11/19/2008 1200 A 2?7?27 Replace router
Missoula MDT 1 day 11/18/2008 11/19/2008 1200 B 2?7?27 Replace router & 1 switch
Bozeman MSU 1 day 11/19/2008 11/20/2008 1700 U-SYS 2??°?? Install router - 2821
Missoula Probation and Parole 1 day 11/19/2008 11/20/2008 1200 B 2?27?7727 Replace router & 1 switch
11/24/2008
Thompson Need wiring from 3rd floor to 2nd
Falls Sanders County Courthouse 1 day 11/21/2008 11/24/2008 1700 C floor TR YES Replace router & 1 switch
Billings MSU-Billings 0.5 days 11/24/2008 11/25/2008 1700 U-SYS 2?2?2?? Install router - 2821
Billings City of Billings 1 day NA Install 2 switches
Billings Billings 911 Emergency Center 1 day NA Install router and switch
Superior Mineral County Courthouse 1 day 11/24/2008 11/25/2008 1700 C 2?27?27 Replace router & 1 switch
Phillipsburg Granite County Courthouse 1 day 11/25/2008 11/26/2008 1700 D Need a new rack Replace router
Hamilton Ravalli County Courthouse 0.5 days 11/26/2008 11/26/2008 1200 C No state switch at site Replace 2 routers & 1 switch
12/1/2008
Billings MWP/Justice Bldg 0.5 days 12/1/2008 12/2/2008 1200 A 2?27?72 Replace switch Replace 1 router & 1 switch
Billings MDT District Office 0.5 days 12/1/2008 12/1/2008 1200 A 2?27?27 Replace switch
No available outlets - Wiring
required from room 203 to
Polson Lake County Courthouse 1 day 12/1/2008 12/1/2008 1700 B basement YES Replace router
Missoula UoM 1 day 11/20/2008 12/2/2008 1200 U-SYS 2?°7? Install router - 2821
Kalispell Flathead County Courthouse 0.5 days 12/2/2008 12/2/2008 1700 B Good to go Replace router & 1 switch
Hardin Big Horn County Courthouse 1 day 12/2/2008 12/2/2008 1700 A Good to go Replace router
Kalispell MDT 0.5 days 12/2/2008 12/3/2008 1200 B Good to go Replace router & 1 switch
Kalispell Probation and Parole 0.5 days 12/3/2008 12/3/2008 1700 B Good to go Replace router & 1 switch
Columbus Stillwater County Courthouse 1 day? 12/3/2008 12/3/2008 1700 A Good to go Replace router & 1 switch
Red Lodge Carbon County Courthouse 1 day? 12/4/2008 12/4/2008 1700 A Good to go Replace router & 1 switch
Big Timber Sweet Grass County Courthouse (1 day? 12/5/2008 12/5/2008 1200 A Good to go Replace router
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Bresnan ITSD ITSD ITSD Wiring
Completion Instasllation Installation Installation Required
WEEK City Site Duration Date Date Time Team Site Survey Results Y/N Equipment replacement Comments
12/8/2008
Can patch Visionet to state with
Butte Silverbow County Courthouse 0.5 days 12/8/2008 12/8/2008 1800 C long cable Replace 1 router & 2 switches Replace router only
Need new UPS - video located
Butte Public Defenders Office 0.5 days 12/8/2008 12/8/2008 1200 C one floor above YES No replacement
Lewistown Fergus County Courthouse 0.5 days 12/8/2008 12/8/2008 1800 D Good to go Replace router & 1 switch
Lewistown MDT 0.5 days 12/8/2008 12/8/2008 1200 D Good to go Replace router & 1 switch
Butte MDT 0.5 days 12/9/2008 12/9/2008 1200 C Need UPS Replace switch
Butte UoM-Mt. Tech 0.5 days 12/9/2008 12/9/2008 U-SYS ??2?°7? Install router - 2821
Stanford Judith Basin County Courthouse |1 day? 12/9/2008 12/9/2008 1200 D Needs new UPS Replace router
Cabling needs to be cleaned up
Virginia City Madison County Courthouse 1 day? 12/10/2008 12/10/2008 1200 C for Bresnan install Replace router & 1 switch
Harlowtown Wheatland County Courthouse 1 day? 12/10/2008 12/10/2008 1200 D 2?2777 Replace router
Dillon Beaverhead County Courthouse |0.5 days 12/11/2008 12/11/2008 1200 C Video 60' from state network Replace router & 1 switch
Dillon UoM - Western 0.5 days 12/11/2008 12/11/2008 U-SYS Install router - 2821
Locking cabinet - vertical hung
Ryegate Golden Valley County Courthouse |1 day? 12/11/2008 12/11/2008 1200 D equipment- needs rack Replace router
Anaconda Deer Lodge County Courthouse |1 day? 12/12/2008 12/12/2008 1200 C Replace router and switch
Rack has space - but HIGH in a
closet. Extension cord provided
Roundup Musselshell County Courthouse |1 day? 12/12/2008 12/12/2008 1200 D power to the UPS Replace router & 1 switch
12/15/2008
Great Falls Cascade County Courthouse 0.5 days 12/15/2008 12/15/2008 1800 A 2?7?77 Replace router & 1 switch
Great Falls MDT 0.5 days 12/15/2008 12/15/2008 1200 A 2?77?77 Replace switch
Warm Springs |Montana State Hospital 0.5 days 12/15/2008 12/15/2008 1200 B Unsure of power Replace router & 1 switch
Deer Lodge Powell County Courthouse 0.5 days 12/15/2008 12/15/2008 1800 B Good to Go Replace router & 1 switch
Deer Lodge Montana State Prison 0.5 days 12/16/2008 12/16/2008 1200 B Good to Go Replace router & 1 switch
Great Falls School for Deaf & Blind 0.5 days 12/16/2008 12/16/2008 1200 A 2?2?77 Replace router Replace Switch Only
Great Falls Probation and Parole 0.5 days 12/16/2008 12/16/2008 1800 A 2?2777 Replace router & 1 switch
Great Falls MSU-Great Falls 0.5 days 12/17/2008 12/17/2008 U-SYS 2?2?77 Install router - 2821
Choteau Teton County Courthouse 0.5 days 12/17/2008 12/17/2008 1200 B 2?27?77 Replace router & 1 switch **ALL Installed 10/27/2008
Need additional rack or to move
Cut Bank Glacier County Courthouse 0.5 days 12/18/2008 12/18/2008 1200 B county equipment Replace router & 1 switch
Shelby Toole County Courthouse 0.5 days 12/18/2008 12/18/2008 1800 A Good to Go Replace Router
Backboard space available -
Shelby Cross Roads Correctional Ctr. 0.5 days 12/19/2008 12/18/2008 1200 A need rack No replacement needed
Backboard space available -
need rack - may need additional
Conrad Pondera County Courthouse 0.5 days 12/19/2008 12/19/2008 1200 B power Replace router
1/5/2009
Fort Benton Chouteau County Courthouse 0.5 days 1/5/2009 1/5/2009 1800 C Good to go Replace router
Need new backboard and rack -
Chester Libery County Courthouse -T1 0.5 days 1/5/2009 1/6/2009 1800 C No UPS for netwirj equipment Replace router
Winnett Petroleum County Courthouse 1 day 1/5/2009 1/5/2008 1800 D 2?2777 Replace router
Not enough space - need
additional rack - Visionet
Havre Hill County Courthouse 0.5 days 1/6/2009 1/7/2009 1800 C equipment on second floor Replace router & 1 switch
Havre MDT 0.5 days 1/6/2009 1/7/2009 1200 C Good to go Replace router & 1 switch
Jordan Garfield County Courthouse 1 day? 1/6/2009 1/6/2009 1200 D Good to go Replace router
Havre MSU-Northern 0.5 days 1/7/2009 1/7/2009 U-SYS 7??77? Install router - 2821
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Bresnan ITSD ITSD ITSD Wiring
Completion Instasllation Installation Installation Required
WEEK City Site Duration Date Date Time Team Site Survey Results Y/N Equipment replacement Comments
Need to rearrange rack to make
Chinook Blaine County Courthouse -T1 0.5 days 1/7/2009 1/8/2009 1200 C room Replace router & 1 switch
Circle McCone County Courthouse 1 day? 1/7/2009 1/7/2009 1200 D Need additional rack Replace router
Need additional rack - need more
Malta Phillips County Courthouse -T1  |0.5 days 1/8/2009 1/9/2009 1200 C power Replace router
1/12/2009
Need to rearrange equipment in
rack. Need to either run cable to
the basement or move Visionet
Equipment. UPS is floor model
Glasgow Valley County Courthouse -T1 0.5 days 1/12/2009 1/12/2009 1800 A and is FULL. DONE Replace router & 1 switch
Locking wall cabinet - tight
quarters. Vertical router, switch, Bresnan needs a shelf to place
Hysham Treasure County Courthouse -T1 |0.5 days 1/12/2009 1/12/2009 1800 B patch panel and 750 UPS. Replace router their switch on.
Forsyth Rosebud County Courthouse 0.5 days 1/12/2009 1/13/2009 1200 B Good to go Replace router & 1 switch
Miles City Pine Hill School 0.5 days 1/13/2009 1/14/2009 1200 B 2?27?77 Replace 1 router & 2 switches Possibly 3 switches to install
Need to rearrange equipment.
State equip is on main floor -
Wolf Point Roosevelt County Courthouse 0.5 days 1/13/2009 1/13/2009 1800 A Visionet is in the basement. DONE Replace router
Wolf Point MDT 0.5 days 1/13/2009 1/13/2009 1200 A Good to go Replace router & 1 switch
Miles City Custer County Courthouse 0.5 days 1/13/2009 1/14/2009 1800 B 2?2777 Replace router
Miles City MDT 0.5 days 1/14/2009 1/14/2009 0700 B 2?27?77 Replace router & 1 switch
Scobey Daniels County Courthouse 0.5 days 1/14/2009 1/14/2008 1200 A Good to go Replace router **Switch Installed 9/16/2008
Plentywood Sheridan County Courthouse 0.5 days 1/14/2009 1/15/2009 1200 A Good to go No replacement
Terry Prairie County Courthouse 0.5 days 1/15/2009 1/15/2009 1200 B Need to rearrange equipment Replace router & 1 switch
1/19/2008
Glendive Dawson Corrections Ctr. 0.5 days 1/15/2009 1/20/2009 1800 D Replace router
Glendive MDT 0.5 days 1/16/2009 1/20/2009 1200 D Good to go Replace switch
Need wiring to second floor for
Glendive Dawson County Courhouse 0.5 days 1/15/2009 1/20/2009 D video or move Visionet hub YES Replace router & 1 switch
Sidney Richland County Courthouse 0.5 days 1/15/2009 1/21/2009 1200 D Good to go No replacement
Wibaux Wibaux County Courthouse 1 day? 1/20/2009 1/22/2009 1200 D Good to go Replace router
Need to replace two switches
with one 48 port and space would
Baker Fallon County Courthouse 1 day? 1/21/2009 1/21/2009 1200 C be available. Replace router
Rack is too shallow - equipment
Ekalaka Carter County Courthouse 1 day? 1/22/2009 1/22/2009 1200 C held in place with cable ties Replace router
Broadus Powder River County Courthouse |1 day? 1/23/2009 1/23/2009 1200 [ Replace router only
TEAM A TEAM B TEAM C TEAM D U-SYSTEM Floater
Jody McDaid Jim Archer Ed Soto Ron Kosena Charlie Vander Voort Chris Hope
Damon Peterson Jason Mann Mark Scherting Alex Ostberg Chris Hope
Notes: 1 Plan is subject to change based on weather and road conditions affecting travel.

2 Plan will be updated daily to reflect any changes to the schedule
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